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Long Term Goal (if provided): Students scoring proficient or advanced on CSAP in the areas of reading, writing, and math will meet or exceed 80% * over the next three years.
Prior Year’s Goal:

Continuous improvement of the 6th - 10th grade student achievement in the areas of reading, writing and mathematics as assessed by student scores on the CSAP assessment.  Specifically, we will work to increase the number of students scoring proficient or advanced on the annual CSAP assessment to reach an 80% proficiency level in the above areas for grades 6-10.

Prior Year’s Data
This Year’s Data
2006-2007
2007-2008
CSAP          

Reading       
Writing      

Math
CSAP          

Reading       
Writing      

Math
6th
92%

84%

75%

6th
77%

68%

81%

7th
82%

73%

76%

7th
85%

82%

60%

8th
84%

69%

71%

8th
87%

78%

75%

9th
79%

69%

59%

9th
86%

69%

70%

10th
86%

64%

55%

10th
82%

64%

48%

11th
ACT

20.4
11th
ACT

22.3
If goal was met, what activities were particularly useful?  If not, what were the major problems?

1. Data analysis completed by administration and teachers.  Data used reflectively by teachers for instructional improvement, curriculum emphasis, and also to identify individual student needs.
2. Focusing the staff on individual student needs and meeting those needs.

3. Continual communication intervention between parents, teachers, and administration for struggling students.

4. Focused planning around testing environment and length of testing.

5. Creating small class size in the areas of math and language arts.
Next Steps:
1. Review data and develop achievement goals for the school year 2008-2009.

2. Determine and implement activities designed to support our achievement goals during late start days in 2008-2009 school year.

* 
The reading and writing goal for high school is 80% but for math because of lower state scores the goal will be in the 60% proficiency level. 




	Lyons Middle Senior High School

Math Goal Plan (2008-2009)
Short Term Goal: High school students scoring proficient or advanced on CSAP in math will meet or exceed 65% in the next year.  Middle school students scoring proficient or advanced on CSAP in math will meet or exceed 75% in the next year.

Long Term Goal: Students scoring proficient or advanced on CSAP in the areas of reading, writing, and math will meet or exceed 80% * over the next three years.
Rationale:
In order to meet our long-term goal of 80% proficient or advanced, student scores must improve every year.  We will use CSAP, the ACT, and school assessments to gauge student progress.  Longitudinal student (same cohorts) achievement will improve according to the following chart.

Lyons Middle Senior CSAP Longitudinal Data Percent Proficient & Advanced

 

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

 

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

2001

 

 

 

 

 

 

 

 

 

83

 

 

82

71

 

2002

 

 

 

 

 

 

78

71

69

76

78

76

80

74

55

2003

 

 

 

76

64

58

69

56

58

86

71

66

69

62

56

2004

65

67

75

69

53

78

64

66

90

78

68

81

66

45

2005

89

75

70

78

72

52

79

73

71

83

63

57

88

78

57

2006

80

64

70

83

66

68

82

70

68

85

73

60

78

57

60

2007

92

84

75

82

73

76

84

69

71

69

78

59

86

64

55

2008

             77

          68                  

81

85

82

60

        87

78

75

  86

69

70

82

64

48

2009

85

75

75

85

75

75

85 

75 

 75

85 

 73

65 

85 

73 

65 

*Numbers are projections and goals

**Grade levels equal grade for 2008-2009 school year

How will you measure incremental progress towards your goal?

CSAP scores will be analyzed in depth (including every standard and sub-content area) to determine strengths and weaknesses of current instruction and individual student needs.   CSAP mean differences will also be analyzed by each teacher for strengths and weaknesses of instruction and individual students.  The focus of the school will be meeting individual student needs and increasing the achievement of every student. Monthly math assessments will be administered to gauge student progress along with CSAP and the ACT



	Lyons Middle Senior High School

Math Action Plan (2008-2009)
Goal Area:  Math

Major Projects / Activities

Responsible Persons
Target Date

Small class size - strongest commitment to low achieving students

Admin.

8/08

High ratio of time in core areas

Admin.

8/08

Two-thirds of eighth graders in Algebra I

Admin./Math

8/08

Monthly PLC meetings

All Staff

9/08

Monthly math assessment (Math Mates)

Math Teachers

9/08

CSAP

All Staff

3/09

Building goal of differentiation both systematically and in individual classrooms - systematically two ability levels at middle school and two ability levels in high school (honors or A.P. & regular)

All Staff

8/08

Re-looping time for middle school students to catch-up, ask questions, and retake assessments.  Mandatory re-looping time with teacher if failing one or more classes.

MS Teachers/ Admin.

8/08

Middle School math exploratory for struggling students resulting in double-dosing in math

MS Staff/Adm.

1/09

Several options for accelerated students in math including:  advanced math in middle school, high school algebra during 8th grade, geometry acceleration with Plato, and A. P. Calculus 

Admin./Teachers

8/08




	Lyons Middle Senior High School

Reading Goal Plan (2008-2009)

Short Term Goal:  High school students scoring proficient or advanced on CSAP in reading will meet or exceed 85% in the next year.  Middle school students scoring proficient or advanced on CSAP in reading will meet or exceed 85% in the next year.

Long Term Goal:  Students scoring proficient or advanced on CSAP in the areas of reading, writing, and math will meet or exceed 80% * over the next three years.
Rationale:

In order to meet our long-term goal of 80% proficient or advanced, student scores must improve every year.  We will use CSAP and the ACT, and school assessments to gauge student progress. Longitudinal student (same cohorts) achievement will improve according to the following chart.

Lyons Middle Senior CSAP Longitudinal Data Percent Proficient & Advanced

 

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

 

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

2001

 

 

 

 

 

 

 

 

 

83

 

 

82

71

 

2002

 

 

 

 

 

 

78

71

69

76

78

76

80

74

55

2003

 

 

 

76

64

58

69

56

58

86

71

66

69

62

56

2004

65

67

75

69

53

78

64

66

90

78

68

81

66

45

2005

89

75

70

78

72

52

79

73

71

83

63

57

88

78

57

2006

80

64

70

83

66

68

82

70

68

85

73

60

78

57

60

2007

92

84

75

82

73

76

84

69

71

69

78

59

86

64

55

2008

           77

68                  

81

85

82

60

        87

78

75

  86

69

70

82

64

48

2009

85

75

75

85

75

75

85 

75 

 75

85 

 73

65 

85 

73 

65 

*Numbers are projections and goals

**Grade levels equal grade for 2008-2009 school year

How will you measure incremental progress towards your goal?

CSAP scores will be analyzed in depth (including every standard and sub-content area) to determine strengths and weaknesses in current instruction and individual student needs.   CSAP mean differences will also be analyzed by each teacher for strengths and weaknesses in instruction and individual students.  The focus of the school will be meeting individual student needs and increasing the achievement of every student.  School-wide reading assessments will be administered three times per year using the SRI computer program to gauge student progress along with CSAP and the ACT



	Lyons Middle Senior High School

Reading Action Plan (2008-2009)
Goal Area:  Reading
Major Projects / Activities

Responsible Persons

Target Date

Small class size - strongest commitment to low achieving students

Admin.

8/08

Monthly middle school meetings with our literacy coordinator

Literacy Coor.

9/08

School-wide reading assessment (SRI) - twice yearly

L.A. Dept.

9/08

Monthly PLC  meetings

All Staff

9/08

CSAP

All Staff

3/09

CSAP data analysis with staff to the sub-content area level and by teacher

All Staff

9/08

Building goal of differentiation both systematically and in individual classrooms - systematically two ability levels at middle school and two levels in high school (honors or A.P. & regular)

All Staff

8/08

Re-looping time for middle school students to catch-up, ask questions, and retake assessments.  Mandatory re-looping time with teacher if failing one or more classes.

MS Staff

8/08

Middle School reading exploratory for students on ILP’s

Lit Teacher

1/09

Middle School SSR time daily and high school SSR frequently

L.A. Dept.

8/08




	Lyons Middle Senior High School

Writing Goal Plan (2008-2009)
Short Term Goal:  High school students scoring proficient or advanced on CSAP in writing will meet or exceed 73% in the next year.  Middle school students scoring proficient or advanced on CSAP in writing will meet or exceed 75% in the next year.

Long Term Goal:  Students scoring proficient or advanced on CSAP in the areas of reading, writing, and math will meet or exceed 80% * over the next three years.
Rationale:

In order to meet our long-term goal of 80% proficient or advanced, student scores must improve every year.  We will use CSAP, the ACT, and school assessments to gauge student progress. Longitudinal student (same cohorts) achievement will improve according to the following chart.

Lyons Middle Senior CSAP Longitudinal Data Percent Proficient & Advanced

 

6th Grade

7th Grade

8th Grade

9th Grade

10th Grade

 

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

Reading

Writing

Math

2001

 

 

 

 

 

 

 

 

 

83

 

 

82

71

 

2002

 

 

 

 

 

 

78

71

69

76

78

76

80

74

55

2003

 

 

 

76

64

58

69

56

58

86

71

66

69

62

56

2004

65

67

75

69

53

78

64

66

90

78

68

81

66

45

2005

89

75

70

78

72

52

79

73

71

83

63

57

88

78

57

2006

80

64

70

83

66

68

82

70

68

85

73

60

78

57

60

2007

92

84

75

82

73

76

84

69

71

69

78

59

86

64

55

2008

77

68                  

81

85

82

60

        87

78

75

  86

69

70

82

64

48

2009

85

75

75

85

75

75

85 

75 

 75

85 

 73

65 

85 

73 

65 

*Numbers are projections and goals

**Grade levels equal grade for 2008-2009 school year

How will you measure incremental progress towards your goal?

CSAP scores will be analyzed in depth (including every standard and subcontent area) to determine both instructional strengths and weaknesses and individual student needs.   CSAP mean differences will also be analyzed by each teacher for strengths and weaknesses in instruction and individual students.  The focus of the school will be meeting individual student needs and increasing the achievement of every student.  Writing across the curriculum will also be a school focus. School-wide writing samples will be collected three times per year and scored using the 6-trait rubric to gauge student progress along with CSAP and the ACT.



	Lyons Middle Senior High School

Writing Action Plan (2008-2009)
Major Projects / Activities

Responsible Persons

Target Date

Small class size - strongest commitment to low achieving students

Admin.

8/8

Writing across the curriculum – continuation & refinement of program

All Staff

9/08

Monthly middle school meetings with literacy coordinator

Literacy Coor.

9/08

School-wide writing assessment (writing sample) - twice yearly

All Staff

9/08

CSAP

All Staff

3/09

CSAP data analysis with staff to the sub-content area level and by teacher

Admin.

9/08

Building goal of differentiation both systematically and in individual classrooms - systematically three ability levels at middle school and two levels in high school (honors or A.P. & regular)

All Staff

8/08

Re-looping time for middle school students to catch-up, ask questions, and retake assessment.  Mandatory re-looping time with teacher if failing one or more classes.

MS Staff

8/08

Implementation of Writing Roadmap computer program with students by both MS and HS teachers

All Staff

9/08




